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Gospodarenje otpadom u
Istarskoj zupaniji

ENVIRONMENTAL PROGRAMME
FOR THE

MEDITERRANEAN POéetak USpOStave SUStava
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krajem 1995. godine

RIJEKA - ISTRIA REGION SOLID WASTE STUDY | Studija Sustava gospodarenja
otpadom u kvarnerskom i istarskom
[ podrucju
(DUZO i Ramboll, Program METAP i
Europska investicijska banka).

Studija je temeljni dokument i
‘razraden je kroz prostorno plansku i

DRAFT REPORT

ostalu,.dokumentaciju kao i planove

gospodarenja otpadom.
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Leleno Scce lotre Kastijun d.o.o.

Tvrtka Kastijun je drustvo s ogranicenom odgovornoscu za
gospodarenje otpadom, osnovana u sijecnju 2007. godine
zakljuCivanjem Drustvenog ugovora izmedu Istarske zupanije
(49%) i Grada Pule (51%), Sto osigurava da projekt bude od
javnog interesa odnosno za korist svih gradana. Zadatak tvrtke je
priprema i izgradnja centra za gospodarenje otpadom kao
preduvjet za -sustavno gospodarenje otpadom u Istarskoj
Zupaniji.

Rad tvrtke financiran je od strane osnivaca.

Tvrtka.ima stalno zaposlene 4 osobe.



Lolove rce ldire Koncept gospodarenja
otpadom
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7ZCGO Kastijun Vozni park

Reciklazna
dvorista vEko
otoci
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2 slowo Srce \etre Sakupljanje otpada
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J Za podrucje Istarske
Zupanije predvideno je
Sest pretovarnih stanica:
Umag, Porec, Buzet,
Rovinj, Pazin i Labin.

 Reciklazna  dvorista
predvidena su uz
pretovarne stanice gdje
¢e se sakupljati odvojeni
otpad._.za reciklazu i
daljnju oporabu
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Fazna izgradnja Centra




LEGENDA:

Oznaka Opis
1s0\]  |Ulaz u 2CGO Kastijun
2s[\]  |Porta
3s\] ‘Transformatorska stanica

4s[\] | Prostor za vaganje i registraciju otpada

Ss[\] Upravna zgrada

63\] |Spremnik ukapljenog nafinog plina

7s(\] Parkiralite osobnih vozila

8\ Reciklazno dvoriste

gy | Prosor za pribvat priviemeno skladitenje opasne
komponente komunalnog otpada

‘Bazen za prikupljanjc procjedni i otpadnih tchnoloskih
105y [Deee

11s[\] | Postrojenjc za pribvat i obradu ofpadnih voda

12s[\) |Sabiri spremnik fekalnih voda

13 |Crpna stanica hidrantske mreze

145[\] | Spremnik za oborinsku vodu / vodu za gadenje pozara

=

1550.] | Upojni bunar

16s0.] | Separator

175[\] | Uredaj za pranje podvozja vozila

185[,] | Prostor za prihvat i obradu gradevnog ofpada

N
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19s[\] Garaza za kamione

20s[\] _[Servisni centar

21s[\] | Crpka za gorivo

22 |Plato za pranjc kamiona

235[\] | Zona za prikupljanje i obradu odlagalisnih plinova

24s{\] | MBO postrojenje

255(\] | Biofiltar MBO postrojenja

26s[\] | Kanal za prikupljanjc oborinskih voda

27s[\] | Asfaltne povrsine

28[\] |Prowpozami putovi

29s[\] Zelene povrSine

30s(\] [1050;1033;Manipulativna povrsina

3] |Ograda

32| Dizel agregat

Ploha za odlaganje metanogene frakcije komunalnog
Al
otpada
- Ploha za odlaganje metanogene frakcije komunalnog
otpada
Bl Ploha za odlaganjc neopasnog proizvodnog otpada

B2 [Plohaza odlaganje neopasnog proizvodnog otpada




A\ \\i
Leleno Srce leire Dokumentacija

J Studija utjecaja na okolis
Q Idejni projekt za izgradnju ZCGO
 Feasibility studija sa CBA analizom

 Aplikacija— Zahtjev za dodjelom pomoci od EU i
dopuna Zahtjeva

O Lokacijska dozvola

Ministarstvo zastite okolisa,prostornog uredenja i graditeljstva
(pravomocna 12. travnja 2010. godine - prvi Centar.u-Hrvatskoj )



Lelewo Srce lotre Dokumentacija

 Izrada natjecajne dokumentacije za izvodenje radova (Works )

(natjecajna procedura po PRAG — Practical Guide to Contract procedures for EU

external actions, ugovor po FIDIC - FEDERATION INTERNATIONALE DES INGENIEURS-CONSEILS-
Yellow book - Zuta knjiga)

O Natjedaj za izvodenje radova na izgradnji ZCGO = natjecaj je
zavrsen.

Ugovor je sklopljen dana 19. prosinca 2011. godine s
HELECTOR S.A. GREECE u konzorciju sa GP KRK d.d. Hrvatska
na iznos 29.209.153,26 EUR.
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Lelomo Scce étre Dokumentacija

O Izrada natjecajne dokumentacije za nadzor radova (Supervision)
(PRAG)

(d Natjecaj za nadzor nad radovima — natjecaj je zavrsen.

Ugovor je sklopljen dana 30. ozujka 2012. godine s
RAMBOLL DANMARK u konzorciju sa HART PEROVIC d.o.0. Hrvatska na

iznos 1.395.375 EUR.
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Lelono Sree loire Dokumentacija

1 Izrada natjecajne dokumentacije za tehnicku pomoc¢ (TA)
(PRAG)

* Natjecaj za tehnicku pomoc — natjecaj je zavrsen.

Ugovor je sklopljen 21. veljace 2011. godine s tvrtkom FICHTNER
GbmH, GERMANY u konzorciju sa MHM-inzenjering d.o.o.

Hrvatska na iznos 339.955 EUR.
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Lelomo Scce étre Dokumentacija

1 Izrada natjecajne dokumentacije za informiranje i edukaciju
javnosti (PR) (PrAG)

J Natjecaj za informiranje i edukaciju javnosti — natjecaj je zavrsen.

Ugovor je sklopljen dana 11. svibnja 2011. godine sa tvrtkom
RAMBOLL DANMARK u konzorciju s BRIEFING KOMUNIKACIJE d.o.0.
Hrvatska na iznos 446.750 EUR.



Srce leire Dokumentacija

O Izrada natjecajne dokumentacije nabavu opreme (Supply)
(PRAG)

d Natjecajna dokumentacija i marketinska studija pripremljene.
Pripremljena je dokumentacija za ,minor modification”



Leleno

d

sreeletre Mledunarodni dokumenti

Sporazum o financiranju izmedu Vlade Republike Hrvatske i Komisije
Europskih Zajednica za viSegodisnji Operativni program zastita okolisa za
pomoC zajednice iz instrumenta pretpristupne pomoci u sklopu
komponente »regionalni razvoj« u Hrvatskoj, studeni 2008. godine.

Dvostrani sporazum izmedu Vlade Republike Hrvatske i Komisije
Europskih Zajednica vezano uz sufinanciranje velikog projekta:
»Zupanijski centar za gospodarenje otpadom Kastijun«, potpisan u lipnju
2009. godine

Izmjena, Dvostranog sporazuma, ozujak 2011. godine (odnosi se na
povecanje udjela u sufinanciranju od strane EU na 18.952.625 EUR).
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Financiranje

(prema Aplikaciji)

Bespovratna sredstva

/

4
.. Stage 3
Ukupnacijena Stage O Stag Stage 1 Stage 2 A
) . prosirenjei
Projekta infrastruktura tar MBO PS
energana

IZVORI 4

75.421.698 4.059.9 22.385.030| 18.829.312| 5.135.448| 25.011.922
FINANCIRANJA

1Z/ILS

IPA EU

FOND

IFl loan

Gate fee




Progress . SUMMary

Rolled Up Milestone <&

Spiit

D ask Name Duation | Start Finish Jo0e__THall 1.2010__ |Hal2_2010 Half 1,2011 |Half 2, 2011 | Half 1,2012 |Haif 2, 2012 Hal 1,2013__[Hal 2, 2013 {Half 1,2014 __|Half 2, 2014
o | o|N'D|J[FIMIAIMIJ[J[AISIOINID [ JIFIMIAIMIJJ[AISIOINIDJ [FIMIAIMIJ ]I IAISIOINID]J [FIMIAIMIJ[JIAIS[OINIDIJIFIMIATMIJJ]AISIOIN
1 Project CWNC Kastijun implementation 1845 days Tue 3.11.09 Fri21.11.14
Location permit issuing 74 days Tue 3.11.09 Fri 15.1.10
Basic design correction 30 days Tue 3.11.09 Wed2.12.09
Location permit issting process 43 days Thu 3.12.09 Thu141.10 3 g
Location permit issued 1 day Fri 15.1.10 Fri151.10 4 151
PR Contract implementation 1022 days Tue 3.11.09 Mon 20.8.12 4
Preparatory activitvites 120 days Tue 3.11.09 Tue2.3.10
Evaluation of TD by ECD 120 days Tue 3.11.09 Tue23.10
Approval and publication of Contract Forecast 1 day Fri 15.1.10 Fri15.1.10 215.1
Approva of TD by DEC 1 day Mon 25.1.10 Mon25.1.10
Public procurment for PR contract 161 days Mon 22.2.10 Sun 1.8.10
Publication of procurement notice 30 days Mon22.2.10 Tue233.10 % #
Meeting of short list (SL) evaluation committee 15 days Wed24.3.10 Wed74.10 12 H
Approval of SL Report by DEC 25 days Thu8.4.10 Sun2510 13 H
Tender launch 50 days Mon 3.5.10 Mon216.10 14 3 =,
Evaluation 15 days Tue 22.6.10 Tue67.10 15 g LS
Approval of evaluation Report by DEC 25 days Wed7.7.10 Sal31.7.10 16 H
Publicaton of Contract Award notice 1 day Sun1.8.10 Sun1.810 17 / 18
Implementation of PR contract 750 days Mon 2.8.10 Mon 20.8.12 ”
Contraot signature 30 days Mon2.8.10 Tue318.10 18 3 =
Contract implementation 720 days Wed 1.9.10 Mon208.12 20 x
TA Contract implementation 925 days Tue 3.11.09 Tue 16.5.12 "t -
Preparatory activitvites 148 days Tue 3.11.09 Tue 30.3.10
Evaluation of TD by ECD 120 days Tue 1.12.09 Tue 30.3.10
Approval and publication of Contract Forecast 1 day Fri 15.1.10 Fri 15.1.10
Approval of TD by DEC 1 day Tue 3.11.09 Tue3.11.09
Public procurment for PR contract 161 days Mon 15.2.10 Sun 25.7.10
Publication of procurement notice 30 days Mon 15.2.10 Tue 16.3.10
Meeting of short list (SL) evaluation committee 15 days Wed 17.3.10 Wed31.3.10 28
Approval of SL. Report by DEC 25 days Thu1.4.10 Sun254.10 29
Tender launch 50 days Mon 26.4.10 Mon 14610 30
Evaluation 15 days Tue 15.6.10 Tue296.10 31
Approval of evaluation Report by DEC 25 days Wed 30.6.10 Sat24.7.10 32
Publicaton of Contract Award notice 1 day Sun25.7.10 Sun25.710 33
Implementation of TA contract 660 days Mon 26.7.10 Tue 15.5.12
Contract signature 30 days Mon 26.7.10 Tue248.10 34
Contract implementation 630 days Wed258.10
38 Supervision of stage 1 civil works Contract implementation 1662 days
5 Preparatory activitvites 121 days Tue 1.12.09 Wed 31.3.10
Evaluation of TD by ECD 120 days Tue 1.12.09 Tue 30.3.10
Approval and publication of Contract Forecast 1 day Fii 15.1.10 Fri15.1.10
Approval of TD by DEC 1 day Wed 31.3.10 Wed 31.3.10 40
Public procurment for PR contract 161 days Thu 1.4.10 Wed 8.9.10
Publication of procurement notice 30 days Thu 1.4.10 Fri304.10 42
Meeting of short list (SL) evaluation committee 15 days Sat 15.10 Sat155.10 44
Approval of SL Report by DEC 25 days SN 16510 Wed9.610 45
Tender launch 50 days Thu 10.6.10 Thu297.10 46
Evaluation 15 days Fri 30.7.10 Fi138.10 47
Approval of evaluation Report by DEC 25 days Sat 14.8.10 Tue79.10 48
Publicaton of Contract Award notice 1 day Wed8.9.10 Wed89.10 49
Implementation of TA contract 1380 days Thu 9.9.10 Thu 19.6.14
Contract signature 30 days Thu 9.9.10 Fri8.10.10 50
Contract implementation 630 days Sat 9.10.10 Fri296.12 52
Supervision during the DNP period 720 days Sal 30.6.12 Thu196.14 53
nstruction of Project stage 1-landill and is facilites 1803 ¢a [T IRIAT 5
56 TD IPA works preparation 211 days Thu 1.
57 TD Preparatory activates 20 days Tue22.1209 3
Submission of TD to the Contracting Authority (CA) - EPEEF 1 day Sat 16.1.10 Sat16.4.10 5
Evaluation of TD by EPEEF 20 days Sun 17.1.10 Fri52.10 58
Evaluation of TD by MEPPPC 10 days Sal 62.10 Mon 152.10 59
Submission of TD to the ECD 1 day Tue 16.2.10 Tue162.10 60
Evaluation of TD by ECD 120 days Wed 17.2.10 Wed 16.6.10 61
Approval and publication of Contract Forecast 30 days Mon 25.1.10 Tue232.10
Approval of TD 15 days Thu 17.6.10 Thut7.10 62
Public procurement for works contract 166 days Fri 27.10 Tue 14.12.10
Publication of procurement notice 1 day Fri2.7.10 Fri27.10 64
Tender submission deadline 90 days Sat 3.7.10 Thu309.10 66
Evaluation 15 days Fri 1.10.10 Fri15.10.10 67
Approval of evaluation Report by DEC 45 days Sat 16.10.10 Mon29.11.10 68
Publication of Contract Award notice 15 days Tue 30.11.10 Tue 141210 69
Project: CGWMG Katijun 03 11 09.mpp Task ——  Milestone @ Rolled Up Task GRS RolledUp Progress e Extemal Tasks (s Group By Summary P
Date: Thu28.1.10 — Deadine o
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D lreakName Duration Start Finish 006 [Half 12010 _[Hal2. 2010 _[Hal 1 2011 _ |Hal2,2011 _|Hal 1. 2012 _ |Hall2,2012__|Hall 1 2013 _[Hal2 2013 _|Hall 12014 _|Hall 2,2014
o = 3 N RTINS OINDIJ[FIM[AIMIJ[J[AIS[OINID JIFIMIAIMIJ[J[AISIOINIDJ FIMIAIMIS S AISIOINID]J [FIM[AIMIJ[JIAISIOINIDIJIFIMIAIMIJ]J[AISIOINID]
| 71| IPA works contract implementation 706 days Wed 15.12.10  Mon 19.11.12 i .
72 Contract signature 30 days Wed 15.12.10 Thu131.41 70
5 Contract implementation 676 days Frita1.11 Mon 19.11.12 72
74 Designing period 120 days Fri14.1.11 Fi13511 72
=B Building permit issuing 60 days Sat 14.5.11 Tue127.11 74
|~ 76 Civil construction works period 450 days Wed 13.7.11 Thu4.10.12 75
B Tehnieki pergled gradevine 30 days Fii5.10.12 Sat3.i1.12 76
|78 Use permit 15 days Sn4.11.12 Sun18.11.12 77
79 Taking-Over Certificate 1 day Mon 19.11.12 Mon19.11.12 78
80 Defect Notification Period 720 days Tue 20.11.12 Sun9.11.14 79
|81 | Construction of project stage 2 - MBT Plant 1845 days Tue 3.11.09 Fri21.11.14
Preparatory activities 776 days Tue 3.11.09 Sun 18.12.11
Public disclosure of the Project 1 day Sat 14.11.09 Sat 14.11.09
Report on Public disclosure and response on grievances 25 days Sun 15.11.09 Wed9.12.09 83
EBRD's no objection to the Report 15 days Thu 10.12.09 Thu24.12.09 84
Preparation of Tendes Documents (TD) 78days Tue 3.11.09 Sun 18.12.11
Submission of the TD to the EBRD 1 day Fri25.12.09 Fii25.12.00 85
The EBRD's review of the TD 20 days Sal 26.12.09 Thu141.10 87
EBRD's no objectionto the TD 1 day Fri 15.1.10 Fri151.10 88
90 Public procurement for works contract 165 days Sat 16.1.10 Tue 29.6.10
KR General Procurement Notice (60 days period) 60 days Sal 16.1.10 Tue163.10 89
3 Invitation for tenders 1 day Wed 17.3.10 Wed 17.3.10 91
"% | Preparation of tenders period (min 45 days) 60 days Thu 18.3.10 Sun 16510 92
El Tenders Opening Session (TOS) 1 day Mon 17.5.10 Mon175.10 93
Minutes of TOS to the EBRD 1 day Tue 185.10 Tue 185.10 94
KR Evaluation of Tenders 15 days Wed 195.10 Wed26.10 95
97 Submission of the Evaluation Report (ER) to the EBRD 1 day Thu3.6.10 Thu36.10 96
|98 The EBRD's review of the ER 25 days Fri 4.6.10 Mon286.10 97
9 EBRD's no objection to the ER 1 day Tue 29.6.10 Tue296.10 98
100 Works contract for of MBT Plant 886 days Wed 30.6.10 SR R o oo S S S s A S
Contract finalisation and award 30 days Wed 30.6.10 Thu297.10 99
Commencement day 30 days F1i 30.7.10 Sat288.10 101
Contract implementation 826 days Sun 29.8.10 Sat 1.12.12
Designing period 180 days SN 29810 Thu242.41 102
Building permit issuing 60 days Fri25.2.11 Mon254.41 104 | g T T
Construction period 360 days Tue 26.4.11 Thu194.42 105
Trial Run Period 180 days Fri 20.4.12 Tue16.10.12 106
Tehnicki pregled 30 days Wed 17.10.12 Thut5.11.42 107
Use permit 15 days Fri16.11.12 Fi30.41.12 108
Taking-over certificate 1 day Sat 1.12.12 Sat1.42.42 109
Defect Notification Period 720 days Sun2.12.12 Fri21.41.14 110
Project: CWMC Katijun 03 11 09.mpp Task C—  Milestone @ Rolled Up Task R  RolledUp Progress c——  Extenal Tasks e Group By Summary P————
Date: Thu28.1.10 Progress —— Summary ——==¢_ Rolled Up Milestone < Split viviriaiinees ProjectSummary (eSSSSSSSSSY Deadine &
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Hvala !
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